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A	stakeholder	is	an	individual	or	a	group	of	individuals	with	an	interest,	often	financial,	in	the	success	of	some	venture.	The	primary	stakeholders	in	a	corporation	include	its	investors,	employees,	customers,	and	suppliers.	With	increasing	attention	on	corporate	social	responsibility,	the	concept	of	stakeholder	has	been	extended	to	include
communities,	governments,	and	trade	associations.	A	stakeholder	has	a	vested	interest	in	a	companyand	can	affect	or	be	affected	by	its	operations	and	performance.Stakeholders	may	include	investors,	employees,	customers,	suppliers,	communities,	governments,	and	trade	associations.An	entitys	stakeholders	may	be	internal	or	external	to	the
organization.The	public	may	also	be	construed	as	a	stakeholder	in	some	cases.	Stakeholders	can	be	internal	or	external	to	an	organization.	Internal	stakeholders	are	people	whose	interest	in	a	company	comes	through	a	direct	relationship,	such	as	employment,	ownership,	or	investment.	External	stakeholders	do	not	directly	work	for	or	with	a	company
but	are	affected	by	the	actions	and	outcomes	of	the	business.	Suppliers,	creditors,	and	public	interest	groups	are	all	considered	external	stakeholders.	Stakeholder	capitalism	is	a	business	concept	that	maintains	that	companies	should	serve	the	interests	of	all	of	their	stakeholders,	not	only	their	shareholders.	Investors	are	internal	stakeholders	who
are	significantly	affected	by	a	company	and	its	performance.	If,	for	example,	a	venture	capital	firm	decides	to	invest	$5	million	in	a	technology	startup	in	return	for	10%	equity	and	significant	influence,	the	firm	becomes	an	internal	stakeholder	of	the	startup.	The	return	on	the	venture	capitalist	firms	investment	hinges	on	the	startups	success	or
failure,	meaning	that	the	firm	has	a	vested	interest.	External	stakeholders	do	not	have	a	direct	relationship	with	the	company	but	may	be	affected	by	its	operations.	When	a	company	goes	over	the	allowable	limit	of	carbon	emissions,	for	example,	the	town	in	which	it	is	located	is	considered	an	external	stakeholder	because	its	residents	may	be	harmed
by	the	increased	pollution.	External	stakeholders	in	some	cases	can	have	a	direct	effect	on	a	company.	The	federal	government,	for	example,	is	an	external	stakeholder.	A	policy	change	on	carbon	emissions	affects	the	operations	of	any	business	that	burns	a	significant	amount	of	fossil	fuel.	A	common	problem	is	that	the	interests	of	various
stakeholders	may	not	align.	In	fact,	they	may	be	in	direct	conflict.	For	example,	the	primary	goal	of	a	corporation,	from	the	perspective	of	its	shareholders,	is	often	considered	to	be	the	maximization	of	profits	to	enhance	shareholder	value.	Labor	costs	are	unavoidable	for	most	companies,	but	a	company	may	seek	to	keep	them	under	tight	control.	This
is	likely	to	upset	another	group	of	stakeholdersits	employees.	The	most	efficient	companies	successfully	manage	the	interests	and	expectations	of	all	of	their	stakeholders.	It	is	a	widely	held	myth	that	public	corporations	have	a	legal	mandate	to	maximize	shareholder	wealth.	In	fact,	there	have	been	several	legal	rulings,	including	by	the	Supreme
Court,	clearly	stating	that	U.S.	companies	need	not	adhere	to	shareholder	value	maximization.	All	stakeholders	are	bound	to	a	company	by	some	type	of	vested	interest,	usually	for	the	long	term.	A	shareholder	is	a	stakeholder	with	a	financial	interest	in	a	company	due	to	their	ownership	of	a	company's	stock.	However,	shareholders	can	sell	their
stock;	they	do	not	necessarily	have	a	long-term	need	for	the	company	and	can	usually	get	out	at	any	time	and	reduce	their	losses.	Other	stakeholders	cannot	necessarily	make	such	an	exit.	The	vendors	in	a	companys	supply	chain	might	suffer	if	the	company	limits	production	and	reduces	or	eliminates	its	services.	Employees	of	the	company	might	lose
their	jobs.	Examples	of	important	stakeholders	for	a	business	include	its	shareholders,	customers,	suppliers,	and	employees.Some	stakeholders,	such	as	shareholders	and	employees,	are	internal	to	the	business.	Others,	such	as	the	businesss	customers	and	suppliers,	are	external	to	the	business	but	are	nevertheless	affected	by	the	businesss	actions.In
recent	years,	it	has	become	common	to	consider	a	broader	range	of	external	stakeholders,	such	as	the	government	of	the	countries	in	which	the	business	operates	or	the	public	at	large.	When	a	business	fails	and	goes	bankrupt,	there	is	a	pecking	order	among	various	stakeholders	of	who	gets	repaid	for	their	capital	investment.Secured	creditors	are
first	in	line	to	be	repaid.	They	are	followed	by	unsecured	creditors,	preferred	shareholders,	and	finally	owners	of	common	stock	(who	may	receive	pennies	on	the	dollar,	if	anything).Clearly,	not	all	stakeholders	have	the	same	status	or	privileges.	Workers	in	a	bankrupt	company	can	be	laid	off	without	any	severance.	Stakeholders	in	a	business	include
any	entity	that	has	a	vested	interest	in	a	companys	success	or	failure.First,	there	are	the	owners	of	the	business.	These	can	include	hands-on	owners	as	well	as	investors	who	have	passive	ownership.If	the	business	has	loans	or	debts	outstanding,	the	creditors	(including	banks	or	bondholders)	will	be	the	second	set	of	stakeholders	in	the	business.The
employees	of	the	company	are	a	third	set	of	stakeholders,	along	with	the	suppliers	who	rely	on	the	business	for	their	income.Customers,	too,	are	stakeholders	who	purchase	and	use	the	goods	or	services	that	the	business	provides.	Although	shareholders	are	an	important	type	of	stakeholder,	they	are	not	the	only	stakeholders.	Other	stakeholders
include	employees,	customers,	suppliers,	governments,	and	the	public	at	large.	In	recent	years,	there	has	been	a	trend	toward	thinking	more	broadly	about	who	constitutes	the	stakeholders	of	a	business.	Stakeholders	are	individuals,	organizations,	or	other	entities	that	have	a	vested	interest	in	the	success	or	failure	of	a	company	or	other	endeavor.
Stakeholders	can	be	internal	or	external	and	range	from	customers	and	shareholders	to	communities	and	even	governments.	A	stakeholder	can	be	an	individual,	a	group,	or	an	organization	with	a	vested	interest	in	the	activities	or	decision-making	of	an	organization,	a	corporation,	or	a	project.	The	term	"stakeholder"	represents	two	terms,	'stake'	and
'holder'.	Here,	'stake'	means	having	an	interest,	a	legal	claim,	or	a	right	in	the	activities	of	an	entity.	On	the	other	hand,	'holder'	means	having	ownership	or	being	the	proprietor	of	an	entity.	As	stakeholders	have	a	stake	in	an	organization,	they	can	either	be	members	or	have	no	official	affiliation.	Further,	they	can	directly	or	indirectly	influence
corporations'	activities	or	projects.	For	successful	business	operations,	stakeholder	support	is	very	crucial.Key	TakeawaysA	stakeholder	is	someone	who	has	a	vested	interest	in	an	organization	and	can	either	be	impacted	or	impact	(both	positively	and	negatively)	the	operations	and	performance	of	an	organization.Stakeholders	are	usually	investors,
customers,	employees,	suppliers,	trade	unions,	governments,	and	communities.Stakeholders	of	any	entity	can	be	categorized	into	two	groups,	Internal	and	External.Among	all	the	stakeholders,	shareholders	are	the	ones	that	the	entity	should	be	cognizant	of.Why	are	Stakeholders	Important?1.	Alignment	of	Interests:	Stakeholders	often	have	diverse
interests	and	objectives	related	to	the	organization	or	project.	Engaging	with	stakeholders	helps	ensure	that	their	interests	are	understood	and	considered	in	decision-making	processes.2.	Accountability	and	Transparency:	Stakeholders	hold	the	organization	accountable	for	its	actions	and	performance.	Their	involvement	promotes	transparency	in
decision-making	processes,	as	stakeholders	may	request	information,	provide	feedback,	or	raise	concerns	about	the	organization's	activities.3.	Risk	Management:	Stakeholders	can	have	a	significant	impact	on	an	organization's	reputation,	operations,	and	success.	By	identifying	and	engaging	with	key	stakeholders,	organizations	can	better	anticipate
and	mitigate	potential	risks,	such	as	negative	public	perception,	regulatory	challenges,	or	disruptions	in	the	supply	chain.4.	Support	and	Resources:	Stakeholders	can	provide	valuable	support,	resources,	and	expertise	to	the	organization.	For	example,	investors	may	provide	financial	capital,	customers	may	purchase	products	or	services,	and
communities	may	offer	infrastructure	or	talent.5.	Innovation	and	Growth:	Stakeholders	often	bring	diverse	perspectives,	ideas,	and	experiences	to	the	table.	By	involving	stakeholders	in	decision-making	processes,	organizations	can	tap	into	this	collective	wisdom	to	drive	innovation,	foster	creativity,	and	identify	new	opportunities	for	growth	and
development.Types	of	StakeholdersIn	organizations	or	projects,	different	types	of	stakeholders	are	connected	either	directly	or	indirectly.	Some	of	the	common	types	of	stakeholders	include,1.	Customers:	The	end	goal	of	any	business	is	to	satisfy	its	customers.	They	expect	businesses	to	deliver	goods	or	services	of	value.2.	Employees:	Businesses	or
any	entity	can	run	due	to	the	effort	and	time	given	by	the	employees.	Their	hard	work	is	a	contribution	to	the	business.	Usually,	employees	are	project	stakeholders,	i.e.,	they	work	on	a	project	that	is	related	to	their	job.3.	Owners:	The	equity	and	capital	are	offered	to	a	business	by	the	owners.	They	own	the	company.	They	are	the	ones	who	set	the
organizational	goals.4.	Investors:	The	shareholders	of	an	organization	who	invest	in	that	organization	are	the	investors.	Their	main	purpose	is	to	generate	financial	returns	from	their	investment	(ROI).	They	often	receive	the	financial	reporting	of	the	organization	they	invest	in.	Further,	they	can	receive	voting	power	in	that	organization.	5.	Creditors:
These	are	banks	and	bondholders	who	lend	money	to	the	organization	for	its	operations	and	creditors	receive	their	money	back	with	interest.	6.	Suppliers:	The	vendors	from	where	the	raw	materials	and	goods	are	taken	by	the	business,	are	the	suppliers.	They	have	an	interest	in	the	business	and	projects	that	the	company	or	organization	pursues.	7.
Communities:	When	a	business	succeeds	or	fails,	the	community	gets	affected	as	it	is	the	location	where	the	business	is	being	run.	The	organization	is	responsible	for	providing	jobs	and	tax	revenue	for	the	local	economy.	For	consumers	and	investors,	ESG	(environment,	social,	and	governance)	is	an	important	factor	that	corporations	should	follow.8.
Governments:	The	regulating	of	companies	and	collecting	taxes	from	companies	and	employees	is	done	by	the	governments.Difference	Between	Internal	Stakeholders	and	External	StakeholdersBasisInternal	ShareholdersExternal	ShareholdersDefinitionInternal	stakeholders	are	individuals	or	groups	that	are	directly	connected	to	the	organization	and
have	a	vested	interest	in	its	success.External	stakeholders	are	individuals,	groups,	or	entities	that	are	outside	the	organization	but	are	affected	by	its	actions,	decisions,	or	outcomesExtent	of	InvolvementInternal	stakeholders	are	actively	involved	in	the	organization's	day-to-day	operations,	decision-making	processes,	and	strategic	direction.External
stakeholders	are	not	part	of	the	organization's	internal	structure	and	do	not	participate	directly	in	its	operations	or	decision-making	processes.AffiliationInternal	stakeholders	are	part	of	the	organization's	internal	structure	and	are	bound	by	employment	contracts,	shareholder	agreements,	or	governance	responsibilities.External	stakeholders	have
interests	that	are	distinct	from	those	of	the	organization's	internal	stakeholders.	They	may	interact	with	the	organization	as	customers,	suppliers,	partners,	regulators,	or	members	of	the	broader	community.TypesInternal	stakeholders	include	employees,	manager	and	executives,	shareholders	and	owners,	board	members,	etc.External	Shareholders
include	customers,	suppliers,	creditors,	regulators,	communities,	etc.Issues	Concerning	Stakeholders1.	Communication:	Effective	communication	is	crucial	for	engaging	stakeholders	and	addressing	their	concerns.	Issues	can	arise	when	there	is	a	lack	of	clear,	timely,	and	transparent	communication	between	the	organization	and	its	stakeholders.	This
can	lead	to	misunderstandings,	mistrust,	and	dissatisfaction	among	stakeholders.2.	Conflict	of	Interest:	Stakeholders	may	have	competing	interests	or	objectives	that	conflict	with	each	other	or	with	the	goals	of	the	organization.	Managing	conflicts	of	interest	requires	careful	navigation	and	negotiation	to	find	mutually	acceptable	solutions	that	balance
the	needs	of	different	stakeholders.3.	Power	Dynamics:	Power	imbalances	among	stakeholders	can	influence	decision-making	processes	and	outcomes.	Issues	may	arise	when	certain	stakeholders,	such	as	powerful	investors	or	government	regulators,	exert	disproportionate	influence	over	the	organization,	potentially	marginalizing	the	voices	of	other
stakeholders.4.	Lack	of	Engagement:	Organizations	may	fail	to	actively	engage	with	stakeholders	or	involve	them	in	decision-making	processes,	leading	to	feelings	of	exclusion	or	neglect.	This	can	result	in	disengagement,	resistance,	or	opposition	from	stakeholders	who	feel	their	concerns	are	not	being	heard	or
addressed.BasisStakeholdersShareholdersMeaningStakeholders	are	individuals,	groups,	or	entities	that	have	an	interest	or	stake	in	the	activities,	decisions,	or	outcomes	of	an	organization.Shareholders	are	individuals	or	entities	that	own	shares	or	stocks	of	a	company,	making	them	partial	owners	of	the	organization.InvolvementStakeholders	are
involved	with	the	organization	in	various	capacities	beyond	financial	investment.Shareholders	are	owners	of	the	company	and	have	a	financial	interest	in	its	profitability	and	growth.Examples	Employees	seeking	job	security	and	fair	wages,	customers	expecting	quality	products	or	services,	communities	concerned	about	environmental
impacts,Individual	investors,	institutional	investors	(such	as	mutual	funds	or	pension	funds),	and	venture	capitalists	who	hold	shares	of	the	company's	stock.How	to	Manage	Stakeholders?As	stakeholders	are	an	important	part	of	any	business,	managing	their	needs	and	satisfying	them	requires	effective	planning	and	consideration.	Four	steps	are
followed	for	managing	stakeholders:	identifying,	analyzing,	prioritizing	and	engaging	with	stakeholders.	1.	Stakeholder	Identification:	The	initial	step	for	managing	stakeholders	is	to	identify	the	potential	individuals	or	groups	who	will	be	impacted	due	to	business	operations	and	project	initiatives.	For	instance,	if	a	company	establishes	a	new	plant	in	a
new	location,	the	stakeholders	who	will	be	affected	are	employees,	communities,	government	authorities,	suppliers	and	the	shareholders	of	the	company.	The	company	should	be	aware	of	the	interest	and	concerns	of	their	stakeholders	to	maintain	the	relationship	with	them.	2.	Stakeholder	Analysis:	After	the	stakeholders	are	identified,	the	nest	task	is
to	analyze	them.	Here,	the	company	has	to	conduct	interview,	surveys,	and	focus	group	discussions	to	understand	the	needs	and	interest	of	the	stakeholders.	The	main	objective	is	to	determine	the	expectations	and	requirement	of	each	stakeholders.	For	instance,	the	employees	might	require	job	security	with	better	working	conditions	while	the
customers	might	require	quality	goods	and	services.	3.	Stakeholder	Prioritization:	The	next	step	is	to	prioritize	the	stakeholders'	needs.	All	the	needs	are	not	important	for	every	organization.	Different	organization	have	different	priority	for	their	stakeholders.	For	instance,	in	a	product	based	company,	customer	satisfaction	is	utmost	important	than
the	employees'	demands.	In	a	public	sector	organization,	the	governments	regulations	are	of	utmost	important.	4.	Stakeholder	Engagement:	The	final	step	in	managing	stakeholder	is	to	engage	them	in	the	business	operations.	This	can	be	done	by	emails,	phone	calls	or	holding	meetings	with	the	high	prioritized	stakeholder	group.	Collaborating	with
the	stakeholders,	understanding	their	requirements,	addressing	their	concerns	is	important	for	maintaining	a	good	relationship	with	them.	If	the	concerns	are	not	heard	and	ignored,	the	company	might	risk	of	losing	their	support.Shareholders	have	interest	in	how	well	the	business	does	financially.	These	individuals	mainly	include	owners	of	company
stock	and	creditors	who	lent	money	to	it.	One	important	idea	for	these	financial	stakeholders	is	known	as	shareholder	value.	What	this	means	is	basically	what	shares	in	a	firm	are	worth	to	its	owners.	Firms	usually	aim	at	increasing	profits	so	as	to	maximize	this	value.	However	there	might	sometimes	arise	a	conflict	between	doing	this	or	satisfying
other	stakeholders	such	as	workers;	suppliers;	communities	amongst	others.	Stakeholder	capitalism	represents	an	increasingly	popular	theory	which	accentuates	the	importance	of	meeting	diverse	interests	towards	achieving	sustainable	growth	over	time	span.	For	example,	a	organization	may	choose	to	decrease	its	expenses	by	retrenching	workers.
This	move	might	lead	to	an	immediate	increase	in	the	value	of	shares	for	the	shareholders	through	reducing	costs.	Nonetheless,	it	can	also	have	adverse	effects	on	the	employees,	society	as	well	as	the	reputation	of	the	company	in	the	end.To	handle	such	intricacies	and	realize	prolonged	growth,	it	is	important	that	organizations	manage	stakeholders
effectively	which	includes	recognizing	what	financial	stakeholders	expect.ConclusionTo	achieve	success,	a	business	must	understand	its	stakeholders	and	what	they	need.	An	organization	can	use	engaging	with	them	properly	as	a	way	to	create	strong	ties,	collaboration	and	meeting	goals.	This	requires	clear	communication,	proactive	conflict
management	and	understanding	power	dynamics	among	those	involved.	Managing	stakeholders	does	not	stop	after	identification	or	analysis	but	it	is	a	continuous	process	where	they	need	to	be	kept	engaged	constantly.	KEY	TAKEAWAYS	Stakeholders	are	individuals,	groups,	or	organizations	who	can	affect	or	be	affected	by	the	execution	and
completion	of	a	project.	They	play	an	indispensable	role	in	shaping	outcomes,	influencing	priorities,	and	determining	overall	project	success.	Stakeholders	can	be	broadly	categorized	into	two	types:	internal	stakeholders	within	the	organization	who	are	actively	involved	in	the	project	or	directly	affected	by	its	success	and	external	stakeholders	who	are
entities	outside	the	immediate	organizational	structure	that	have	an	interest	in	the	projects	execution	and	results.	Effective	stakeholder	engagement	includes	mapping	and	analyzing	the	stakeholders,	categorizing	them	by	influence	and	interest,	plotting	them	on	tools	like	the	Power-Interest	Grid	or	RACI	framework,	as	well	as	creating	and
implementing	a	stakeholder	engagement	plan.	It	ensures	targeted	communication	strategies	and	better	alignment	of	stakeholder	expectations	with	project	goals.	Stakeholders	are	defined	as	individuals,	groups,	or	organizations	who	can	affect	or	be	affected	by	the	execution	and	completion	of	a	project.	In	every	project,	stakeholders	are	indispensable
in	shaping	outcomes,	influencing	priorities,	and	determining	overall	project	success.	They	encompass	a	wide	range	of	parties	that	include	internal	team	members,	executives,	external	customers,	suppliers,	and	regulatory	bodies.	In	environments	where	project	scopes	span	multiple	departments	or	external	partners,	the	ability	to	manage	diverse
stakeholder	interests	becomes	not	merely	beneficial	but	critical.	Team	of	corporation	employees	preparing	pitch	for	stakeholders	meeting,	working	on	ways	to	increase	profit.	As	such,	effective	stakeholder	engagement	is	foundational	to	project	success,	as	it	ensures	that	expectations	are	aligned,	risks	are	minimized,	and	goals	are	met	efficiently.
Navigating	stakeholder	dynamics	often	presents	some	of	the	most	complex	challenges	for	project	managers	operating	within	small-	to	mid-sized	businesses	or	large,	cross-functional	enterprise	environments.	Competing	expectations,	shifting	priorities,	and	varying	levels	of	influence	can	derail	even	the	most	well-planned	initiatives.	Misalignment
between	stakeholder	interests	and	project	objectives	frequently	leads	to	communication	breakdowns,	delayed	deliverables,	or	diminished	project	value.	By	developing	a	clear	understanding	of	stakeholder	roles	and	employing	structured	engagement	strategies,	project	managers	can	proactively	address	these	challenges.	Strengthening	stakeholder
communication	not	only	mitigates	risks	but	also	enhances	project	credibility	and	fosters	stronger	long-term	relationships	with	key	decision-makers.	In	this	article,	well	explore	the	different	types	of	stakeholders,	how	to	classify	them,	and	how	to	properly	engage	them	at	every	stage	of	your	project.	Well	also	cover	stakeholder	analysis	and	mapping,
with	practical	tips	you	can	apply	to	your	projects	immediately.	Understanding	the	different	classifications	of	stakeholders	enables	project	managers	to	design	more	effective	engagement	strategies	and	allocate	communication	efforts	appropriately.	Broadly	speaking,	stakeholders	can	be	categorized	based	on	their	relationship	to	the	organization	or
project	and	are	commonly	differentiated	between	the	following:	Internal	stakeholders	are	individuals	or	groups	within	the	organization	who	are	involved	in	the	project	or	directly	affected	by	its	results.	The	most	common	examples	include	department	heads,	executive	sponsors,	and	functional	managers.	Their	interests	often	center	around	resource
utilization,	departmental	alignment,	and	strategic	outcomes.	Project	managers	and	project	team	members	also	belong	in	this	category,	but	while	they	are	technically	considered	internal	stakeholders,	these	individuals	typically	do	not	carry	that	label,	as	they	are	the	ones	doing	the	work.	External	stakeholders,	on	the	other	hand,	are	entities	outside	the
immediate	organizational	structure	that	have	an	interest	in	the	projects	execution	or	success.	These	may	include	clients,	vendors,	regulators,	investors,	and	community	groups.	External	stakeholders	frequently	focus	on	deliverable	quality,	compliance,	contractual	obligations,	and	broader	societal	impact.	While	these	usually	provide	a	good	guide	for
project	managers	in	properly	defining	the	roles	to	be	assigned	to	all	involved	stakeholders,	stakeholder	analysis	also	benefits	from	deeper	categorization	beyond	internal	and	external.	Further	distinctions	help	project	managers	prioritize	engagement	and	anticipate	stakeholder	behavior.	Here	are	other	widely	known	stakeholder	classifications:	A
stakeholder	in	a	project	can	be	either	direct	or	indirect,	depending	on	the	level	of	influence	and	interest	they	have	in	the	project.	Direct	stakeholders	are	actively	engaged	with	project	execution.	They	contribute	resources,	make	decisions,	or	participate	in	activities	that	directly	affect	project	outcomes.	These	usually	include	the	project	sponsor,	project
team	members,	and	key	suppliers.	Indirect	stakeholders	are	affected	by	the	projects	results	but	do	not	engage	with	the	projects	day-to-day	operations.	Examples	of	indirect	stakeholders	include	customers	who	will	use	the	final	product,	employees	impacted	by	a	new	system	implementation,	or	citizens	living	near	a	construction	project.	In	terms	of
nature	of	participation	and	level	of	involvement,	a	stakeholder	can	be	classified	as	either	primary	or	secondary.	Primary	stakeholders	have	a	fundamental	interest	in	the	project	and	are	directly	impacted,	either	positively	or	negatively,	by	its	outcomes.	Employees,	clients,	business	partners,	and	investors	typically	fall	into	this	category.	Secondary
stakeholders,	on	the	other	hand,	are	less	directly	affected	but	may	still	exert	influence	or	experience	consequences	as	a	result	of	the	project.	Advocacy	groups,	media	outlets,	and	certain	regulatory	bodies	are	examples	of	secondary	stakeholders.	Although	their	connection	is	less	immediate,	their	interests	must	still	be	acknowledged	and	managed
appropriately.	Stakeholder	TypeStakeholder	GroupsExamplesInternalWithin	the	organizationEmployees,	Executives,	DepartmentsExternalOutside	the	organizationCustomers,	Vendors,	RegulatorsDirectActively	involvedProject	Sponsors,	Project	TeamsIndirectAffected	by	outcomesEnd-users,	Local	CommunitiesPrimaryDirectly	impactedClients,
Shareholders,	PartnersSecondaryIndirectly	impactedAdvocacy	Groups,	Media	Stakeholder	engagement	evolves	along	with	the	progression	of	the	project	life	cycle.	Therefore,	it	is	not	static.	Recognizing	the	distinct	roles	played	by	internal	and	external	stakeholders	at	each	phase	enables	project	managers	to	allocate	responsibilities	appropriately,
manage	expectations	proactively,	and	drive	project	success.	From	the	start	to	the	end	of	a	project	life	cycle,	these	are	the	roles	usually	played	by	all	stakeholders	involved:	During	the	initiation	phase,	internal	stakeholders,	particularly	executive	sponsors,	portfolio	managers,	and	steering	committees,	play	a	decisive	role.	They	are	responsible	for
formally	authorizing	the	project,	aligning	it	with	organizational	strategies,	and	securing	the	necessary	budget	and	resources.	Their	endorsement	establishes	the	projects	legitimacy	and	sets	the	foundation	for	stakeholder	trust.	At	this	early	stage	that	is	the	project	initiation,	external	stakeholders	are	typically	limited	to	advisory	roles,	such	as
consultants	providing	preliminary	feasibility	studies	or	external	auditors	reviewing	compliance	requirements.	The	planning	phase	demands	close	collaboration	between	internal	and	select	external	stakeholders.	Project	managers,	business	analysts,	and	functional	leaders	work	internally	to	develop	the	project	charter,	define	the	scope,	establish	the
schedule,	and	identify	risks.	Simultaneously,	external	stakeholders	such	as	vendors,	contractors,	and	subject	matter	experts	contribute	expertise,	cost	estimates,	and	technical	input	that	influence	project	planning.	Their	early	involvement	ensures	that	external	deliverables	and	dependencies	are	accounted	for	and	properly	integrated	into	the	project
plan.	During	execution,	the	distinction	between	internal	and	external	stakeholders	becomes	operationally	critical.	Internal	stakeholders	such	as	project	teams,	technical	leads,	and	product	owners	are	responsible	for	completing	project	tasks,	producing	deliverables,	and	ensuring	adherence	to	quality	standards.	External	stakeholders,	including
suppliers,	subcontractors,	and	implementation	partners,	fulfill	contractual	obligations,	deliver	essential	components,	and	provide	specialized	services.	Maintaining	strong	communication	channels	between	internal	execution	teams	and	external	delivery	partners	is	essential	to	minimize	disruptions	and	ensure	seamless	integration.	In	the	monitoring
and	controlling	phase,	project	managers,	quality	control	teams,	and	compliance	officers	review	metrics,	assess	risks,	and	enforce	governance	standards.	Meanwhile,	external	stakeholders,	such	as	auditors,	clients,	or	regulatory	agencies,	may	conduct	external	reviews	or	audits	to	verify	compliance	with	contractual,	legal,	or	industry	requirements.
Their	assessments	provide	additional	layers	of	accountability	and	assurance.	The	closing	phase	finalizes	all	project	activities	and	formalizes	stakeholder	acceptance.	Internal	stakeholders,	including	project	sponsors,	project	managers,	and	project	management	offices	(PMOs),	are	tasked	with	verifying	that	all	deliverables	meet	predefined	acceptance
criteria,	completing	contractual	closures,	and	conducting	lessons-learned	sessions.	External	stakeholders	clients,	users,	regulators,	and	partners	review	final	outcomes,	sign	off	on	acceptance	documents,	and	may	participate	in	post-project	evaluations	or	benefits	realization	assessments.	Effective	stakeholder	engagement	begins	with	a	disciplined
approach	to	stakeholder	analysis	and	mapping.	This	foundational	process	enables	project	managers	to	systematically	identify	all	relevant	stakeholders,	categorize	them	according	to	meaningful	criteria,	and	prioritize	engagement	efforts	based	on	their	relative	influence	and	interest	in	the	project.	Without	this	structured	assessment,	projects	risk
misallocating	resources,	overlooking	critical	relationships,	and	encountering	resistance	or	disengagement	at	crucial	stages.	Specifically,	stakeholder	analysis	is	valuable	in	complex	projects	involving	cross-functional	teams,	multiple	departments,	or	external	partnerships,	where	competing	interests	can	easily	disrupt	project	momentum.	By
understanding	who	the	stakeholders	are,	what	they	need,	and	how	much	power	they	hold,	project	managers	can	create	effective	stakeholder	communication	plans,	anticipate	challenges,	and	build	stronger	stakeholder	alignment	throughout	the	project	life	cycle.	These	are	the	steps	to	conducting	an	effective	stakeholder	analysis	and	mapping:	Begin
by	compiling	a	comprehensive	list	of	individuals,	groups,	and	organizations	that	could	affect	or	be	affected	by	the	project.	Techniques	such	as	brainstorming	sessions	with	the	project	team,	stakeholder	interviews,	organizational	mapping,	and	analysis	of	project	documentation	(charters,	contracts,	regulatory	requirements)	can	be	employed.	It	is
essential	to	think	broadly	at	this	stage	to	avoid	overlooking	hidden	stakeholders	whose	influence	may	not	be	immediately	visible.	Once	identified,	categorize	stakeholders	according	to	established	classification	systems:	Internal	vs.	external:	Are	they	part	of	the	organization	or	outside	it?	Direct	vs.	indirect:	Are	they	actively	engaged	in	the	project	or
affected	passively?	Primary	vs.	secondary:	Are	they	fundamentally	impacted	or	only	tangentially	involved?	Using	tools	such	as	the	Power-Interest	Grid,	plot	stakeholders	along	two	axes:	their	level	of	influence	over	the	project	and	their	degree	of	interest	in	the	projects	outcomes.	This	will	enable	project	managers	to	prioritize	engagement	resources
and	tailor	communication	to	stakeholder	needs	and	expectations.	High	power,	high	interest	stakeholders	require	active,	ongoing	management	High	power,	low	interest	stakeholders	must	be	kept	satisfied	Low	power,	high	interest	stakeholders	should	be	kept	informed	Low	power,	low	interest	stakeholders	require	minimal	monitoring	Design
communication	and	interaction	plans	that	align	with	each	stakeholders	classification	and	position	on	the	Power-Interest	Grid.	Consequently,	adjust	messaging	style,	communication	frequency,	and	engagement	methods	to	match	stakeholder	expectations	at	each	phase	of	the	project	life	cycle.	Further	refine	stakeholder	management	by	incorporating
the	RACI	chart.	Mapping	stakeholders	against	these	roles	clarifies	responsibilities,	minimizes	overlap	or	confusion,	and	provides	a	visual	framework	for	governance.	A	well-constructed	RACI	chart	ensures	that	every	stakeholder	knows	their	function,	expectations	are	transparent,	and	project	communication	remains	structured	and	consistent.	R
ResponsibleA	AccountableC	ConsultedI	InformedThose	who	complete	the	task.Those	who	approve	and	own	the	work.Those	whose	input	is	sought	before	decisions	or	actions.Those	kept	updated	on	progress	or	decisions.	Understanding	the	different	types	of	stakeholders	in	a	project	including	their	roles	and	individual	responsibilities	and	determining
and	meeting	their	needs	and	demands	are	keys	to	success	in	any	project.	Knowing	how	to	use	the	responsibility	matrix	is	also	another	factor	that	drives	project	success.	Utlizing	the	RACI	matrix	makes	for	a	good	strategy	for	strengthening	stakeholder	engagement,	further	boosting	the	projects	chance	of	meeting	its	overall	goals.	When	all
collaborators	are	operating	on	the	same	page,	the	whole	project	life	cycle	becomes	a	highly	organized,	efficient,	and	productive	process	that	can	lead	to	better,	more	impactful	outcomes.	What	is	a	Stakeholder?	A	Stakeholder	is	a	person	or	group	who	has	an	interest	in	a	project,	business,	or	organisation.	They	can	be	affected	by	the	outcome	of	a
decision	or	activity.	Stakeholders	can	be	inside	the	company	(like	employees)	or	outside	(like	customers	or	suppliers).	They	often	play	a	role	in	how	successful	a	project	becomes.	Stakeholders	are	important	because	their	support	or	concerns	can	help	or	slow	down	progress.	For	example,	if	a	company	is	building	a	new	product,	the	project	team,
managers,	investors,	and	customers	are	all	Stakeholders.	Each	of	them	has	different	expectations.	Some	want	the	product	delivered	fast,	while	others	want	it	to	be	cost-effective	or	high-quality.	Good	communication	with	Stakeholders	helps	the	project	run	smoothly.	Different	Types	of	Stakeholders	Here	are	the	different	types	of	Stakeholders	youll	find
in	a	business	or	project:	Internal	Stakeholders	Internal	Stakeholders	are	people	who	are	part	of	the	organisation.	They	work	within	the	company	and	play	a	direct	role	in	decision-making	and	daily	activities.	Their	involvement	can	have	a	strong	impact	on	how	well	a	business	performs.	Example	of	an	Internal	Stakeholder	a)	Employees	working	on
specific	tasks	or	projects	b)	Managers	leading	teams	or	departments	c)	Company	directors	or	board	members	d)	Business	owners	or	Shareholders	e)	HR	and	finance	teams	planning	operations	How	to	Identify	Internal	Stakeholders?	To	identify	internal	Stakeholders:	a)	Look	at	who	works	inside	the	company	b)	Check	who	is	responsible	for	day-to-day
operations	c)	Find	out	who	is	involved	in	project	decisions	d)	Notice	who	attends	planning	meetings	e)	Identify	those	accountable	for	business	results	External	Stakeholders	External	Stakeholders	are	individuals	or	groups	who	are	not	part	of	the	organisation	but	are	still	affected	by	its	actions.	They	dont	work	within	the	company,	but	their	interests
may	depend	on	the	organisation's	performance.	Example	of	an	External	Stakeholder	a)	Customers	who	buy	the	companys	products	or	services	b)	Suppliers	providing	materials	or	goods	c)	Investors	funding	the	business	d)	Government	bodies	setting	rules	and	regulations	e)	Local	communities	around	the	business	location	How	to	Identify	External
Stakeholders?	To	identify	external	Stakeholders:	a)	Think	about	who	is	affected	by	business	decisions	b)	Consider	people	or	groups	outside	the	company	c)	Check	who	supplies	resources	or	funds	d)	Include	those	who	face	outcomes	of	the	business	e)	Look	at	feedback	from	external	partners	or	customers	Stakeholders	vs	Shareholders	Here	are	the	key
differences	between	them:	1)	Definition	A	Stakeholder	is	anyone	affected	by	or	interested	in	a	companys	actions,	like	employees,	customers,	suppliers,	or	the	local	community.	They	may	not	have	any	financial	investment	in	the	company.	On	the	other	hand,	a	Shareholder	is	someone	who	owns	shares	in	the	company	and	is	directly	invested	in	its
financial	success.	2)	Interest	in	the	Company	Stakeholders	care	about	how	the	company	operates,	treats	its	workers,	and	impacts	society.	Their	main	concern	is	how	decisions	affect	their	role	or	connection	to	the	business.	In	contrast,	Shareholders	focus	mainly	on	profits,	dividends,	and	the	companys	stock	performance.	3)	Type	of	Involvement
Stakeholders	can	be	involved	in	day-to-day	operations	or	affected	by	them,	even	if	they	dont	own	part	of	the	business.	Their	involvement	is	usually	ongoing	and	broad.	On	the	other	hand,	Shareholders	are	usually	not	involved	in	daily	activities;	they	influence	the	business	mainly	through	voting	rights	and	financial	decisions.	4)	Goals	and	Expectations
Stakeholders	want	stability,	fair	treatment,	job	security,	or	reliable	service	depending	on	their	connection	to	the	company.	Their	goals	vary	widely.	In	contrast,	Shareholders	mostly	want	the	business	to	grow	so	they	can	earn	more	money	from	their	investment.	5)	Impact	on	Business	Decisions	Stakeholders	may	push	for	ethical	practices,
environmental	care,	or	better	employee	conditions.	Their	influence	can	lead	to	long-term,	sustainable	changes.	On	the	other	hand,	Shareholders	may	influence	decisions	that	improve	profits	quickly,	even	if	those	changes	arent	always	best	for	other	groups.	Master	Stakeholder	engagement	strategies	with	our	BCS	Professional	Certificate	in
Stakeholder	Engagement	Join	today!	Importance	of	Stakeholders	The	significance	of	Stakeholders	in	the	context	of	a	business	is	underscored	by	several	key	reasons.	These	reasons	are	discussed	below:	a)	Support	and	Resources:	Stakeholders,	particularly	investors	and	financiers,	provide	crucial	financial	support,	resources,	and	funding	necessary	for
the	initiation	and	sustenance	of	projects	or	business	operations.	b)	Influence	and	Decision-making:	Stakeholders	often	possess	the	authority	to	influence	decision-making	processes.	They	may	participate	in	strategic	planning,	governance,	and	policy	formulation,	shaping	the	direction	of	the	project	or	business.	c)	Accountability	and	Transparency:
Stakeholders,	including	regulatory	bodies	and	the	public,	demand	accountability	and	transparency.	This	fosters	ethical	practices	and	responsible	governance,	enhancing	the	credibility	of	the	business.	d)	Risk	Mitigation:	By	involving	various	Stakeholders,	businesses	can	identify	and	mitigate	risks	more	effectively.	Different	perspectives	and	insights
can	lead	to	better	risk	management	strategies.	e)	Customer	Satisfaction:	Satisfied	customers	are	vital	Stakeholders.	Their	feedback	and	loyalty	impact	a	business's	success.	Happy	customers	can	become	brand	advocates,	leading	to	increased	sales	and	brand	reputation.	f)	Employee	Engagement:	Employees	are	integral	Stakeholders.	Their
commitment	and	motivation	are	essential	for	productivity	and	innovation.	Engaging	employees	can	lead	to	higher	job	satisfaction	and	better	performance.	g)	Community	and	Social	Responsibility:	Businesses	often	operate	within	a	community	and	have	a	social	responsibility.	Engaging	with	local	communities	and	addressing	social	issues	can	improve
public	perception	and	goodwill.	h)	Adaptation	to	Change:	Stakeholder	input	helps	businesses	adapt	to	changing	market	conditions	and	emerging	trends.	This	agility	is	critical	for	staying	competitive	and	relevant.	Unlock	the	power	of	data	with	our	Introduction	To	Business	Analytics	Training	and	make	informed	decisions	for	a	brighter	business	future!
Stakeholder	Management	Templates	These	templates	help	you	organise,	understand,	and	communicate	with	Stakeholders	effectively.	They	save	time	and	ensure	nothing	important	is	missed	during	your	project.	Here	are	the	key	templates	to	use	for	better	Stakeholder	Management:	Stakeholder	Analysis	Template	This	template	helps	you	list	all
Stakeholders	and	understand	their	interests	and	influence.	You	can	record	their	expectations,	concerns,	and	how	much	they	affect	your	project.	Its	useful	for	planning	how	to	manage	each	Stakeholder	properly.	Stakeholder	Map	Template	The	Stakeholder	map	visually	shows	who	your	key	Stakeholders	are	and	where	they	stand	in	terms	of	power	and
interest.	It	helps	you	see	who	needs	the	most	attention	and	who	to	keep	informed.	This	makes	it	easier	to	prioritise	your	communication	and	actions.	Communication	Plan	Template	This	template	outlines	how	and	when	youll	communicate	with	each	Stakeholder.	It	includes	the	message,	channel	(like	email	or	meetings),	and	how	often	updates	should
be	sent.	A	good	plan	keeps	everyone	informed	and	reduces	confusion.	Map	success	through	smart	tools	with	our	Business	Process	Mapping	Training	Join	today!	How	to	Manage	Project	Stakeholders?	Managing	Stakeholders	well	helps	your	project	stay	on	track	and	keeps	everyone	informed,	involved,	and	supportive.	Here's	how	to	manage	project
Stakeholders	effectively:	1)	Stakeholder	Identification	The	first	step	is	to	find	out	who	your	Stakeholders	are.	These	are	people	or	groups	who	have	an	interest	in	your	project	or	may	be	affected	by	it.	Knowing	who	they	are	helps	you	plan	how	to	work	with	them.	a)	List	everyone	affected	by	the	project	b)	Include	both	internal	and	external	Stakeholders
c)	Use	brainstorming	or	Stakeholder	maps	2)	Stakeholder	Analysis	Once	identified,	analyse	their	needs,	expectations,	and	how	much	influence	they	have.	This	helps	you	understand	their	concerns	and	level	of	interest.	It	also	guides	how	much	attention	and	communication	they	need.	a)	Assess	their	level	of	power	and	interest	b)	Understand	their	goals
and	worries	c)	Group	them	based	on	influence	and	impact	3)	Stakeholder	Prioritisation	Not	all	Stakeholders	need	the	same	level	of	attention.	Some	have	more	power	to	affect	your	project,	so	they	need	to	be	a	higher	priority.	Prioritising	helps	you	manage	your	time	and	resources	better.	a)	Focus	more	on	key	decision-makers	b)	Use	a	power-interest
grid	c)	Keep	lower-priority	Stakeholders	informed	as	needed	4)	Stakeholder	Engagement	This	step	involves	building	strong	relationships	through	clear	communication	and	regular	updates.	Engaged	Stakeholders	are	more	likely	to	support	your	project.	Its	important	to	listen	to	their	feedback	and	involve	them	in	important	steps.	a)	Share	updates
regularly	in	simple	terms	b)	Ask	for	feedback	and	input	c)	Include	Stakeholders	in	major	decisions	when	possible	Conclusion	We	hope	this	blog	helped	you	understand	What	is	a	Stakeholder	and	why	they	matter	in	any	business	or	project.	Stakeholders	play	an	important	role	in	decision-making,	progress,	and	success.	Managing	them	well	means	better
communication,	fewer	issues,	and	smoother	results.	Whether	internal	or	external,	keeping	Stakeholders	informed	and	involved	leads	to	stronger	outcomes.	Keep	them	engaged,	and	your	project	or	business	is	more	likely	to	succeed.	Lead	business	change	effectively	with	our	Business	Analyst	Course	Join	today!	Ever	wonder	why	some	organisations
thrive	while	others	struggle	to	make	progress?	Often,	it	comes	down	to	how	well	they	understand	and	engage	with	stakeholders.From	the	employees	who	bring	visions	to	life	to	the	local	communities	that	business	activities	impact,	stakeholders	shape	how	organisations	operate	and	evolve.	By	understanding	who	your	stakeholders	are	and	what	they
bring	to	the	table,	you	can	make	smarter	decisions,	foster	collaboration,	and	build	relationships	that	drive	real,	lasting	impact.Lets	explore	the	types	of	stakeholders	and	their	roles.	Are	You	a	Stakeholder	Professional?	Make	sure	youre	subscribed	so	you	dont	miss	out	on	important	news,	updates,	and	more	insights	like	this.	Subscribe	Understanding
StakeholdersStakeholders	are	the	people,	groups,	or	entities	who	have	an	interest	in	a	business	and/or	project	outcomes.	Some	of	the	most	common	stakeholders	include	employees,	customers,	investors,	and	community	groups.Stakeholders	generally	fall	into	two	main	categories:	primary	and	secondary.Primary	stakeholders	are	those	who	experience
a	direct	impact	of	a	project	or	initiative.Secondary	stakeholders	have	indirect	involvement,	often	through	social	investments	in	an	organisation	or	through	business	relationships.Stakeholders	can	also	be	internal	or	external.Internal	stakeholders	are	people	within	your	organisation	directly	involved	in	your	business	processes	and	outcomes	company
executives,	for	example.External	stakeholders	interact	with	your	organisation	from	the	outside.	Theyre	interested	in	your	companys	performance	but	arent	involved	in	day-to-day	operations.	This	stakeholder	group	may	include	people	who	oppose	or	support	your	work.Types	of	Stakeholders:	Examples	and	DefinitionsBoth	internal	and	external
stakeholders	can	be	primary	or	secondary	depending	on	their	level	of	engagement	and	influence.Here	are	some	examples:Primary	Internal	StakeholdersInvestors:	Investors	provide	your	organisations	financial	resources	to	grow	and	innovate.	While	they	dont	make	day-to-day	decisions,	they	do	have	a	stake	in	the	companys	profitability,	stability,	and
growth.	Keeping	investors	informed	on	performance,	risk	management,	and	future	goals	builds	their	confidence	and	supports	long-term	collaboration.Owners:	Owners	are	often	the	founders	and	visionaries	behind	an	organisation.	Their	influence	on	decision-making	can	vary,	but	their	interest	in	the	organisations	success	is	foundational.Boards	of
directors:	The	board	oversees	strategic	decisions	and	ensures	that	the	organisation	adheres	to	its	mission	and	long-term	goals.	They	set	policy	and	governance	standards,	influencing	the	organisation	at	a	high	level.Company	leadership:	Managers	and	executives	implement	strategy	and	set	the	tone	for	organisational	culture.	Their	leadership	affects
everything	from	team	morale	to	customer	satisfaction.Employees:	Employees	are	at	the	heart	of	your	organisations	day-to-day	operations.	They	bring	your	projects	to	life,	help	execute	your	strategy,	and	rely	on	the	organisation	for	their	livelihood.	They	also	directly	impact	productivity,	customer	experience,	and	innovation.	Because	they	both	affect
outcomes	and	feel	the	impact	of	outcomes,	its	important	to	engage	with	employees	to	boost	morale	and	build	trust.Primary	External	StakeholdersLocal	communities:	Your	business	can	have	an	economic,	social,	and	environmental	impact	on	your	local	community.	Keeping	local	communities	in	the	loop	on	company	initiatives	especially	when	projects
impact	the	environment	or	public	welfare	strengthens	relationships	and	builds	goodwill.First	Nations	Groups:	For	organisations	operating	on	or	near	lands	or	waterways	with	cultural	significance,	First	Nations	groups	have	a	stake	in	projects	and	the	right	to	be	involved.	Engaging	these	groups	with	respect	and	understanding	is	crucial	to	honouring
their	rights	and	heritage.	Open	communication	and	transparent	practices	demonstrate	a	commitment	to	mutual	respect	and	help	your	organisation	operate	responsibly	within	shared	spaces.Lenders:	Lenders	provide	essential	project	funding	and	expect	that	your	organisation	will	be	able	to	repay	its	loans.	They	have	a	stake	in	your	financial	security
and	your	ability	to	manage	risks.	Transparent	financial	reporting	and	maintaining	open	lines	of	communication	is	a	good	way	to	nurture	engagement	with	lenders.Regulators	and	governmental	bodies:	Regulatory	agencies	and	governmental	bodies	help	create	a	fair,	ethical,	and	safe	environment	for	business	operations.	They	monitor	compliance	with
legal	standards,	environmental	regulations,	and	safety	protocols.	When	these	groups	are	among	your	stakeholders,	you	may	need	to	review	your	processes	for	maintaining	and	demonstrating	compliance	through	effective	reporting.Secondary	External	StakeholdersCustomers:	While	they	dont	participate	directly	in	your	internal	processes,	customers
play	a	pivotal	role	by	creating	demand	for	your	products	or	services.	They	seek	quality,	value,	and	reliability,	and	their	satisfaction	can	impact	your	reputation.	Asking	for	their	feedback	(and	responding	to	it)	can	help	foster	loyalty	and	support	business	growth.Suppliers	and	vendors:	These	are	the	companies	or	individuals	that	provide	the	goods	and
services	you	need	to	operate.	Although	not	part	of	your	internal	processes,	suppliers	benefit	from	your	success	and	stability,	which	can	lead	to	more	business	for	them.	A	reliable	partnership	with	suppliers	can	help	streamline	your	operations,	while	any	disruptions	on	their	end	can	affect	your	ability	to	meet	customer	needs.Media	groups:	The	media
serves	as	a	bridge	between	your	organisation	and	the	public,	shaping	opinions	and	conveying	information	about	your	activities,	achievements,	and	challenges.	Positive	media	coverage	can	enhance	public	perception,	while	negative	reports	may	lead	to	reputational	risks.	Maintaining	open,	transparent	communication	with	media	groups	can	help	foster
a	balanced	view	of	your	organisation.Trade	unions	and	industry	bodies:	Especially	relevant	in	industries	with	strong	labour	practices,	trade	unions	advocate	for	employees	rights	and	working	conditions.	They	play	a	watchdog	role,	ensuring	fair	practices	within	your	organisation	and	industry.	Engaging	with	trade	unions	can	support	positive
relationships	with	your	workforce,	as	they	help	address	labour	issues	that	affect	employee	satisfaction	and	productivity.Interest	groups:	Local	and	international	Non	Profit	groups	that	have	a	particular	focus	or	interest	such	as	in	the	environment,	Human	Rights,	mental	health	play	an	advisory	as	well	as	an	oversight	role	to	ensure	your	work	is
compliant	with	regulations	and	expectations.Stakeholders	vs.	ShareholdersShareholders	are	a	specific	type	of	stakeholder.	They	own	shares	in	a	company	and	have	a	vested	interest	in	the	financial	side	of	its	success,	like	stock	value	and	return	on	investment	(ROI).	Their	main	focus	is	on	the	companys	profitability	because	that	directly	impacts	their
earnings.Stakeholders	in	business,	however,	represent	a	much	broader	group.	They	include	anyone	interested	in	the	companys	performance,	success,	or	impact.	Beyond	shareholders,	this	group	can	include	employees,	customers,	suppliers,	local	communities,	and	even	the	environment.While	shareholders	may	be	mainly	concerned	with	profits,
stakeholders	have	broader	interests.	For	instance,	employees	care	about	job	security	and	working	conditions,	customers	look	for	quality	and	reliability,	and	communities	focus	on	the	organisations	environmental	impact.Successful	organisations	often	balance	the	needs	of	both	groups.	They	meet	their	shareholders	financial	expectations	while
addressing	the	broader	impacts	on	stakeholders.	This	approach	not	only	boosts	reputation	but	fosters	stronger,	long-lasting	relationships	with	everyone	invested	in	the	organisations	journey.	Free	Webinar:	Shareholder	Vs	Stakeholder:	Whats	The	Difference?	Want	to	dive	deeper	into	more	topics	like	this?	Watch	our	free	webinar	replay.	Watch	the
Webinar	Why	Understanding	Stakeholders	MattersKnowing	your	stakeholders	and	what	they	care	about	makes	all	the	difference	when	planning	and	carrying	out	successful	projects.	By	conducting	a	stakeholder	analysis,	you	can	prioritise,	communicate,	and	make	better	decisions	that	will	help	you	build	strong	relationships	and	maintain
momentum.Prioritisation:	A	stakeholder	analysis	helps	you	identify	which	stakeholders	have	the	most	interest,	influence,	or	are	the	most	impacted,	allowing	you	to	prioritise	their	needs	and	concerns.	This	ensures	that	you	allocate	resources	and	focus	on	areas	that	drive	the	most	value	and	mitigate	potential	roadblocks	early.Communication:	By
understanding	their	unique	interests	and	influence,	you	can	tailor	communication	strategies	that	resonate	with	each	stakeholder	group.	This	approach	keeps	everyone	engaged	and	informed,	through	the	channels	or	media	each	group	prefers.Understanding	influence:	Analysing	stakeholder	positioning	helps	you	understand	direction	of	influence	that
is,	how	stakeholders	influence	each	other.	For	example,	a	company	executive	has	downward	influence	over	employee	productivity	and	upward	influence	over	investor	satisfaction.When	stakeholders	feel	that	their	input	is	valued,	they	are	more	likely	to	support	the	project	actively	through	resources,	advocacy,	or	direct	involvement.	This	buy-in	creates
a	collaborative	environment	that	enhances	project	momentum,	increases	commitment,	and	ultimately	leads	to	smoother	project	execution	and	long-term	success.How	to	Identify	Types	of	Stakeholders	and	Their	RolesThe	stakeholder	identification	process	involves	four	steps:Identify	all	stakeholders:	Make	a	comprehensive	list	of	all	parties	who
influence	or	could	be	impacted	by	outcomes.Determine	criteria:	Prioritise	stakeholders	by	identifying	factors	such	as	influence,	interest,	and	impact.Analyse	stakeholders:	Rate	each	stakeholder	based	on	chosen	criteria	to	assess	their	engagement	needs.Categorise	and	rank:	Rank	stakeholders	in	order	of	priority	to	allocate	resources	effectively.Once
youve	gone	through	these	steps,	you	can	visually	organise	your	stakeholders	using	stakeholder	software	to	map	stakeholder	qualities	and	relationships.	Discover	Simply	Stakeholders	Powerful	Features	From	advanced	stakeholder	mapping	and	relationship	health	tracking	to	sentiment	and	qualitative	analysis,	each	feature	works	together	to	help	your
organization	get	more	from	your	stakeholder	relationships.	Explore	Features	Stakeholder	mapping	is	a	valuable	tool	for	categorising	stakeholders	based	on	influence,	interest,	and	impact.	It	lets	you	quickly	identify	which	groups	require	more	frequent	engagement	or	monitoring.	Simply	Stakeholders	mapping	tools	streamline	this	process,	helping
organisations	allocate	resources	to	the	most	critical	relationships	and	ensure	that	all	relevant	voices	are	heard.Streamline	Your	Stakeholder	Management	With	Simply	StakeholdersKeeping	track	of	stakeholder	roles	and	relationships	can	be	a	full-time	job.	With	the	right	tools,	you	can	easily	identify	the	types	of	stakeholders	and	their	roles,	track
stakeholder	engagement,	and	build	lasting,	meaningful	connections.Simply	Stakeholders	brings	complete	visibility	into	managing	stakeholder	relationships.	Book	a	demo	and	experience	a	better	way	to	engage	with	stakeholders.	Book	a	Personalized	Demo	Interested	in	seeing	what	you	can	do	with	Simply	Stakeholders?	Were	here	to	help!	Get	a	Demo
Lifestyles	&	Social	Issues	Sociology	&	Society	Related	Topics:	organization	stakeholder,	any	individual,	social	group,	or	actor	who	possesses	an	interest,	a	legal	obligation,	a	moral	right,	or	other	concern	in	the	decisions	or	outcomes	of	an	organization,	typically	a	business	firm,	corporation,	or	government.	Stakeholders	either	affect	or	are	affected	by
the	achievement	of	an	organizations	objectives.In	a	corporate	context,	the	term	stakeholder	was	introduced	in	the	1960s	by	the	Stanford	Research	Institute	(SRI)	as	a	generalization	of	the	terms	stockholder	or	shareholder.	SRIs	work	was	focused	on	firms,	and	the	stakeholder	concept	was	focused	on	the	firms	most	closely	related	actors.	From	the
mid-1980s,	the	meaning	of	the	concept	was	stretched	through	the	development	of	its	social	and	political	dimensions,	making	it	a	key	concept	for	governance	in	general.	Stakeholder	theory	proposes	that	stakeholding	has	a	dual	instrumental-normative	quality.	On	one	hand,	incorporating	stakeholders	participation	enhances	the	organizations
management	capabilities	in	a	globalized	context	characterized	by	increasing	socioeconomic	interconnectivity.	On	the	other	hand,	promoting	plurality	and	inclusivity	and	recognizing	the	intrinsic	value	of	stakeholders	interests	makes	it	morally	superior	(e.g.,	in	terms	of	democracy	and	social	justice)	to	traditional	managerial	approaches	based	on	the
mere	optimization	of	shareholders	gains.	In	more	practical	terms,	stakeholder	theory	seeks	to	describe	and	examine	the	connections	between	stakeholder	legitimate	interests,	stakeholder	management	practices,	and	the	achievement	of	the	goals	of	an	organization.	This	examination	should	lead	to	a	better	understanding	of	needs	of	stakeholders	in
order	to	set	the	bounds	of	operation	and	the	formulation	of	recommendations	for	increasing	governance	efficiency.	Stakeholder	analysis	typically	consists	of	the	systematic	identification	and	characterization	of	the	most	relevant	stakeholders	for	an	organization	or	initiativethat	is,	those	stakeholders	exerting,	or	trying	to	exert,	influence	on	the
companys	decisions	and	activities.	Stakeholders	with	similar	interests,	claims,	or	rights	can	be	classified	into	different	categories	according	to	their	roles	(e.g.,	employees,	shareholders,	customers,	suppliers,	regulators,	or	nongovernmental	organizations).	In	corporate	governance,	stakeholders	are	often	classified	into	primary	or	secondary	groups.
Primary	stakeholders	are	fundamental	for	the	firms	operation	and	survival.	Such	stakeholders	include	owners,	investors,	employees,	suppliers,	customers,	and	competitors,	as	well	as	nature	(physical	resources	and	carrying	capacity).	Secondary	stakeholders	are	those	influenced	by	the	firms	operations	but	not	directly	engaged	in	transactions	with	the
firm	and	consequently	not	essential	for	its	survival.	Examples	of	secondary	stakeholders	are	local	communities	and	local	business	support	groups.	Secondary	stakeholders	can	be	of	high	strategic	importance	for	the	success	of	particular	operations	and	activities	of	a	company.	A	second	methodological	step	consists	of	determining	the	stake	of	a
stakeholder.	Stakes	and	groups	can	be	categorized	as	threats	and	opportunities	that	build	a	stakeholder	strategy	matrix.	Business	literature	has	focused	heavily	on	assessing	the	differential	threats	caused	by	primary	and	secondary	stakeholders.	A	major	purpose	of	these	developments	is	to	help	corporate	managers	understand	their	stakeholder
environments	and	manage	their	relationships	with	external	actors	more	effectively	(e.g.,	by	reducing	unnecessary	conflict).	Through	stakeholder	analysis,	corporate	managers	can	improve	the	social	value	of	the	outcomes	of	their	actions	and	minimize	the	disservice	to,	and	from,	stakeholders.	Thus,	stakeholder	theory	would	provide	tools	for	equipping
managers	to	develop	more	effective	relationships	with	the	companys	environment	(e.g.,	by	reducing	the	firms	vulnerability	to	stakeholder	opposition).	Stakeholder	analysis	is	also	used	for	policy	analysis,	project	management,	and	the	generation	of	multistakeholder	processes	for	participatory	public	decision	making.	Public	institutions	can	be
interested	in	generating	multistakeholder	initiatives	in	order	to	avoid	conflict,	gain	legitimacy,	and	deepen	democracy.	However,	in	the	context	of	public	policy,	the	objectives	of	stakeholder	analysis	and	management	are	related	not	only	to	the	instrumental	interests	of	public	institutions	but	also	to	the	common	good	and	the	reaching	of	fair	decisions
(e.g.,	by	giving	marginalized	stakeholders	a	significant	voice).	Multistakeholder	processes	are	associated	with	styles	of	governance	that	promote	higher	transparency,	openness,	and	extended	participation	in	public	policy.	Finally,	stakeholder	participation	has	been	proposed	in	the	context	of	decisions	characterized	by	high	risks,	uncertainty,	and
complexity.	In	these	contexts,	purely	technocratic	approaches	present	fundamental	limitations	and	may	lead	to	misguided	decisions.	Stakeholders	values	can	orient	the	type	of	scientific	information	(e.g.,	among	several	disciplines)	that	is	more	relevant	for	each	decision.	The	identification	of	these	values	can	facilitate	the	weighting	of	the	criteria	for
reaching	more	representative	decisions.	Therefore,	the	identification	of	relevant	stakeholders	and	their	values	is	a	preliminary	step	in	making	complex	decisions.	For	instance,	key	decisions	affecting	water	quality	issues	would	require	the	identification	of	everyone	who	has	influence	upon	the	quality	of	the	water	(e.g.,	polluting	industries,
municipalities,	and	farmers)	and	anyone	who	is	impacted	by	the	quality	of	the	water	(e.g.,	fishermen,	consumers,	and	waterfront	owners).	According	to	a	stakeholder	approach,	these	people	are	said	to	have	a	stake	in	any	decision	affecting	water	quality,	and	their	involvement	is	considered	crucial	for	water	governance.	Whether	its	investors	or
customers,	stakeholders	are	important	to	every	project.	But	what	is	a	stakeholder?	Theres	more	than	one	answer	to	that	question.	Lets	take	some	time	to	define	what	a	stakeholder	is,	examples	of	stakeholders	and	free	stakeholder	templates	that	can	help	with	stakeholder	management.What	Is	a	Stakeholder?A	stakeholder	is	either	an	individual,	group
or	organization	thats	impacted	by	the	outcome	of	a	project	or	a	business	venture.	Stakeholders	have	an	interest	in	the	success	of	the	project	and	can	be	within	or	outside	the	organization	thats	sponsoring	the	project.	Stakeholders	are	important	because	they	can	have	a	positive	or	negative	influence	on	the	project	with	their	decisions.	There	are	also
critical	or	key	stakeholders,	whose	support	is	needed	for	the	project	to	exist.A	stakeholder	is	a	person,	like	any	other	member	of	the	project,	and	some	are	easier	to	manage	than	others.	Youll	have	to	learn	to	use	stakeholder	mapping	techniques	to	identify	who	your	key	stakeholders	are	and	make	sure	you	meet	their	requirements.	Get	your
freeStakeholder	Analysis	Template	Use	this	free	Stakeholder	Analysis	Template	for	Excel	to	manage	your	projects	better.	Stakeholder	vs.	ShareholderStakeholders	are	not	the	same	thing	as	shareholders.	A	stakeholder	can	be	a	wide	variety	of	people	impacted	or	invested	in	the	project.	For	example,	a	stakeholder	can	be	the	owner	or	even	the
shareholder.	But	stakeholders	can	also	be	employees,	bondholders,	customers,	suppliers	and	vendors.A	shareholder	can	be	a	stakeholder.	A	shareholder,	though,	is	someone	who	has	invested	in	a	corporation	through	the	purchase	of	stocks.	A	stakeholder	has	an	interest	in	the	corporations	overall	performance,	not	stock	performance.Types	of
Stakeholders:	Internal	vs	External	StakeholdersStakeholders	can	be	anyone	with	influence	or	anyone	who	can	be	influenced	by	the	project.	Weve	already	seen	that	there	can	be	many	stakeholders,	something	that	well	discuss	below.	All	stakeholders	can	be	broken	into	two	groups:	internal	stakeholders	and	external	stakeholders.	Lets	take	a	look	at
both.1.	Internal	StakeholdersInternal	stakeholders	are	within	the	organization.	The	project	directly	impacts	them	as	they	serve	and	are	employed	by	the	organization	managing	it.	Internal	stakeholders	can	include	employees,	owners,	the	board	of	directors,	project	managers,	investors	and	more.How	to	Identify	Internal	StakeholdersTo	identify	internal
stakeholders,	make	a	list	of	everyone	in	the	organization	who	may	be	interested	in	or	affected	by	the	project	at	any	level.	Then	categorize	them	and	analyze	their	influence	and	interest.	Talk	to	key	individuals	directly	to	understand	their	perspectives	and	review	project	documents	such	as	the	business	case	or	the	communication	plan	for	identified
stakeholders.	Be	sure	to	keep	them	updated	regularly	throughout	the	project.2.	External	StakeholdersExternal	stakeholders	are	outside	of	the	organization	and	are	indirectly	impacted	by	the	project.	Theyre	influenced	by	the	organizations	work	but	are	not	employees	of	the	organization.	These	people	can	be	suppliers,	customers,	creditors,	clients,
intermediaries,	competitors,	society,	government	and	more.How	to	Identify	External	StakeholdersExternal	stakeholders	are	outside	of	the	organization,	so	list	all	external	individuals,	groups	or	organizations	that	care	about	or	may	be	impacted	by	the	project.	Categorize	them,	such	as	competitors,	customers,	government	agencies,	etc.	Then,	analyze



their	influence	and	interest	in	the	project	using	a	power-interest	grid.	Communicate	with	them	through	surveys,	meetings,	etc.	and	be	sure	to	update	them	regularly	in	case	their	views	change.	Managing	both	internal	and	external	stakeholders	is	easier	with	the	right	tools.Update	Stakeholders	in	One	Place	with	ProjectManagerProjectManager	offers
in-depth	planning,	tracking	and	reporting	features	to	plan	projects	and	keep	your	stakeholders	updated	in	one	place.Use	unlimited	guest	licenses	to	provide	instant	status	updates	to	your	stakeholdersLeverage	unique	summary	dashboards	to	track	costs,	budgets,	workload	and	moreGenerate	and	share	in-depth	reports	with	stakeholders	in	only	a	few
clicks.	Try	it	freeGuests	can	log	in	and	view	real-time	dashboards	for	updates.	Learn	moreStakeholder	ExamplesAs	we	mentioned,	there	are	many	types	of	stakeholders,	many	of	which	fall	under	the	internal	or	external	stakeholder	categories.	Lets	take	a	look	at	some	of	the	more	common	stakeholder	examples.Senior	management	or	executives:	These
are	leaders	who	make	strategic	decisions	and	have	an	interest	in	the	projects	contribution	to	organizational	goals.Investors:	These	are	stakeholders	looking	for	a	financial	return	and	can	be	shareholders	and	debtholders.	They	have	invested	capital	in	the	business	and	want	a	return	on	that	investment.Employees:	These	stakeholders	rely	on	their
employment	and	job	security.	They	have	a	direct	stake	in	the	organization	as	it	supports	them	and	provides	them	with	benefits.Customers:	These	stakeholders	want	the	product	or	service	that	the	project	delivers	and	they	expect	it	to	be	of	quality	and	contain	value.Company	owners:	This	person	or	group	of	people	has	a	financial	stake	in	the	overall
success	of	the	organization.Competitors:	Other	organizations	in	the	same	industry	may	be	impacted	by	the	projects	success	or	failure.Other	departments:	Adjacent	departments	or	teams	in	the	same	organization	may	be	impacted	by	the	projects	outcome	or	even	involved	in	its	implementation	(customer	service,	sales,	operations).Suppliers	and
Vendors:	These	stakeholders	have	their	revenue	tied	up	with	the	project	as	they	sell	goods	and	services	to	the	business	managing	the	project.	Project	success	means	more	business	for	them.Communities:	These	stakeholders	dont	want	the	project	to	negatively	impact	their	health,	safety	or	economic	development.	The	organizations	that	are	housed	in
their	communities	or	working	on	projects	in	their	communities	can	impact	job	creation,	spending	and	more.Government:	These	stakeholders	get	taxes	and	gross	domestic	product	from	a	project.	They	are	major	stakeholders	as	they	collect	taxes	from	both	the	company	on	a	corporate	level	and	individually	from	those	it	employs.A	stakeholder	is	a
person,	like	any	other	member	of	the	project,	and	some	will	be	easier	to	manage	than	others.	Youre	going	to	have	to	learn	to	deal	with	a	variety	of	personalities	and	make	sure	you	have	a	productive	dialogue	to	know	the	project	goals	youve	been	hired	to	meet.	But	first,	who	is	the	stakeholder?Stakeholder	Analysis	TemplateIdentifying	who	your	project
stakeholders	are	is	one	of	the	most	important	tasks	youll	have	as	a	project	manager.	For	that	reason,	weve	created	a	free	stakeholder	analysis	template	that	lets	you	list	your	stakeholders,	their	level	of	influence,	and	their	preferred	method	of	communication,	among	other	relevant	information	about	them.Free	stakeholder	analysis	template	for	Excel
Download	nowHow	to	Manage	Project	StakeholdersManaging	stakeholders	is	easy	if	you	follow	the	right	stakeholder	management	steps.	Here	are	the	steps	that	any	project	manager	should	follow	when	managing	stakeholder	relations.1.	Stakeholder	IdentificationIdentifying	the	stakeholders	in	your	project	is	key	as	the	projects	success	depends	on	it.
If	your	stakeholder	isnt	happy,	the	project	isnt	a	complete	success.	Youll	want	to	start	this	process	as	soon	as	the	project	charter	is	created.A	good	place	to	start	figuring	out	who	your	stakeholders	are	isby	reviewing	the	project	charter,	which	documentsthe	reason	for	the	project	and	appoints	the	project	manager.Among	the	information	about	objects,
budget,	schedule,	assumptions,	constraints,	project	sponsors	and	top	management,	you	can	discern	the	stakeholders.Make	sure	to	review	the	contracts	as	stakeholders	might	be	mentioned	in	these	documents.	Are	there	environmental	factors	or	other	organizations	with	key	ties	to	the	project?	Look	those	over	as	they	might	supply	you	with	the	names
of	stakeholders.	For	example,	if	there	are	environmental	factors	dictated	by	the	government,	then	the	government	is	a	stakeholder.	Review	their	regulations	and	standards	to	stay	on	good	terms	with	them.2.	Stakeholder	AnalysisOnce	you	identify	your	project	stakeholders,	its	time	for	the	stakeholder	analysis	phase.	This	is	when	youll	gather
information	and	requirements	from	them.	The	main	goal	is	to	identify,	understand	and	prioritize	the	stakeholders	who	can	influence	the	outcome	of	the	project.During	this	phase,	focus	on	documentation	such	as	a	stakeholder	register	and	stakeholder	map.	The	stakeholder	register	documents	and	tracks	the	details	about	stakeholders,	while	the
stakeholder	map	is	a	visual	representation	of	the	projects	stakeholders	based	on	their	influence	and	interest	in	the	projects	outcomes.Youll	also	need	to	begin	estimating	their	level	of	involvement	and	influence	in	your	project	to	prepare	stakeholder	communication	strategies	and	prioritize	them.3.	Stakeholder	PrioritizationA	key	question	for	anyone
managing	a	project	is	how	should	you	manage	a	stakeholder	on	the	project?	To	complicate	matters,	there	might	be	many	stakeholders,	and	you	should	treat	them	like	you	would	any	other	task	on	your	to-do	list:	by	prioritizing	them.Over	the	course	of	a	project,	one	stakeholder	might	be	more	valuable	in	terms	of	the	project	objections	and	some	might
demand	more	attention	than	others.	When	youre	building	your	project	schedule,	make	sure	to	define	who	those	people	are	and	at	what	point	in	the	project	phase	you	might	need	to	attend	to	them	more.Free	stakeholder	map	template	Download	now4.	Stakeholder	EngagementNow	weve	come	to	the	second	part	of	our	question.	When	we	talk	of
stakeholder	management,	what	we	mean	is	creating	a	positive	relationship	with	your	stakeholders	by	meeting	their	expectations	and	whatever	objectives	they	agreed	to	in	the	project.	This	relationship	isnt	just	granted,	however.	It	must	be	earned.	You	can	earn	the	trust	and	build	a	positive	relationship	with	stakeholders	through	proactive
communication	and	by	listening	to	their	needs.One	way	to	do	this	is	by	interviewing	the	project	stakeholdersnot	all	of	them,	but	certainly	the	most	important	ones.	You	might	need	to	speak	to	experts	to	get	background	information	on	particular	fields	or	groups	so	when	you	do	have	one-on-one	conversations	with	stakeholders,	youre	well-informed	and
productive.Like	everything	in	project	management,	theres	a	process	for	this:Document	Stakeholder	Communications.	Do	this	formally	by	creating	a	stakeholder	communication	plan.	Note	their	names	and	roles	in	the	organization	they	represent.	Document	every	conversation	you	have	with	these	key	project	partners,	both	to	record	their	interests	and
requests,	but	also	to	be	able	to	review	their	information	later	for	accuracy.Enforce	Process.	Next,	you	want	to	keep	to	a	process	of	communications	with	stakeholders	and	make	sure	that	process	is	transparent	so	everyone	knows	what	to	expect.	This	includes	project	requests	or	feedback.	How	youll	document	and	respond	to	those	requests	needs	to	be
subject	to	a	formal	process	of	review	and	approval.	This	lets	the	stakeholders	know	that	requests	are	subject	to	review	and	that	you	have	a	process	that	you	adhere	to	for	formal	requests.Provide	Frequent	Status	Reports.	Providing	regular	and	timely	status	reports	for	stakeholders	is	crucial,	but	make	sure	to	tailor	the	reports	to	the	audience.	You	can
go	into	details	with	team	members	while	executives	typically	want	more	of	an	overview.	Dont	forget	to	follow	up	with	stakeholders	and	ask	questions	to	see	if	they	have	any	feedback.Dispel	Myths.	Your	stakeholder	might	be	working	on	multiple	projects,	which	means	theyre	not	going	to	have	the	same	closeness	to	the	project	as	you.	But	that	doesnt
mean	theyre	not	getting	other	information	about	your	project	from	other	sources.	You	dont	want	them	to	be	subject	to	gossip	or	get	incorrect	information	that	might	sway	their	opinions	on	the	project.Keys	to	Stakeholder	Communication:	3	TipsThe	ability	to	engage	with	stakeholders	in	a	meaningful	way	is	invaluable	in	long-term	success.	Here	are
three	tips	to	keep	in	mind.Be	Proactive	&	Transparent:	Communicate	with	stakeholders	early	and	often	instead	of	waiting	for	problems	to	develop	before	reaching	out.	Regular	updates	are	helpful,	even	when	there	isnt	significant	news.	Both	successes	and	failures	should	be	shared	honestly	to	help	build	trust	and	maintain	positive	stakeholder
relationships.Actively	Listen	&	Seek	Feedback:	Stakeholder	feedback	is	invaluable.	Whenever	possible,	create	opportunities	for	stakeholders	to	share	their	thoughts	and	concerns.	Pay	attention	to	what	they	are	saying	and	ask	any	questions	to	ensure	you	understand	their	perspective.	This	shows	them	that	their	input	is	valued	and	will	be
addressed.Manage	Expectations:	Make	sure	stakeholders	have	a	realistic	understanding	of	what	the	project	will	and	wont	deliver.	If	there	are	potential	challenges	or	risks,	be	sure	to	highlight	them	early	and	discuss	mitigation	strategies.	Dont	over-promise	and	under-deliver;	its	best	to	be	realistic	about	timelines	and	resources.Stakeholder
Management	TemplatesManaging	stakeholders	and	their	expectations	is	an	important	part	of	project	management.	You	need	to	keep	stakeholders	updated	but	you	dont	want	them	interrupting	the	important	work	of	managing	the	project.	Not	only	does	ProjectManager	offer	software	but	also	free	templates	for	every	stage	of	your	project.	Here	are	a
few	templates	that	deal	with	stakeholder	management.Stakeholder	Map	TemplateOur	free	stakeholder	map	template	for	Excel	helps	you	see	each	stakeholders	level	of	interest	and	influence.	Their	answers	help	you	determine	if	they	must	be	managed	closely,	kept	satisfied,	kept	informed	or	monitored.	Theres	also	a	color	key	to	make	it	easy	to	read;
green	means	theyre	supportive,	yellow	means	theyre	neutral	and	red	means	theyre	a	blocker.Communication	Plan	TemplateFinally,	once	you	understand	your	stakeholders,	its	time	to	set	up	a	way	to	keep	them	informed.	Our	free	communication	plan	template	for	Word	is	the	ideal	tool	to	define	your	objectives,	channels	and	regularity	by	which	your
stakeholders	expect	to	be	updated.	The	free	communication	plan	template	works	for	all	of	your	project	communication	needs,	not	only	for	communicating	with	stakeholders.Use	ProjectManager	for	Stakeholder	ManagementNow	that	you	know	what	a	stakeholder	is	and	why	its	important	to	keep	them	in	the	loop	during	the	life	cycle	of	your	project,
make	sure	you	have	the	right	tools	available	to	help.	ProjectManager	is	work	and	project	management	software	that	helps	you	manage	stakeholder	expectations	and	update	them	with	real-time	data.Detailed	Reports	for	Stakeholder	PresentationsWeve	shown	how	our	real-time	dashboard	offers	a	big	picture	of	the	project,	but	stakeholders	often	want
to	go	deeper	into	the	data.	With	one	click,	you	can	generate	the	reports	that	stakeholders	want	to	see,	whether	thats	project	status,	time	or	cost.	If	stakeholders	have	questions,	know	that	every	report	can	be	filtered	to	show	select	data.	Reports	are	easily	shareable	so	stakeholders	are	always	in	the	know.Create	Transparency	With	Gantt	ChartsThe
project	plan	is	the	roadmap	that	charts	the	direction	of	the	project.	Its	a	critical	document	and	one	that	changes	throughout	the	project.	Stakeholders	need	the	project	plan	to	keep	the	projects	progress	in	context,	so	project	managers	want	an	easy-to-share	project	plan.	With	ProjectManagers	Gantt	chart	view,	you	can	import	and	export	project	plans
and	share	them	with	anyone.	As	the	project	plan	changes,	just	send	an	updated	one	to	your	stakeholders	and	keep	them	in	the	loop.Our	tool	has	project	reporting	features	to	help	you	create	project	reports	in	minutes.	We	give	stakeholders	the	transparency	they	want	to	stay	informed,	allowing	the	project	manager	and	project	team	the	room	they	need
to	complete	the	project	on	time,	within	budget	and	to	stakeholders	quality	expectations.When	youre	reporting	to	stakeholders	you	want	to	make	sure	the	process	is	both	streamlined	and	accurate.	ProjectManager	makes	sharing	reports	as	easy	as	a	click	of	a	button.	Our	cloud-based	project	management	software	updates	in	real	time,	so	you	always
have	the	most	accurate,	up-to-date	project	data	for	yourself	and	your	stakeholders.	Try	our	award-winning	software	today	with	this	30-day	free	trial.	
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